
PROFESSIONAL SERVICES AGREEMENT 

BETWEEN 

THE CITY OF NEW ORLEANS/OFFICE OF INSPECTOR GENERAL 

AND 

SPEARS CONSULTING GROUP,LLC 

WEBSITE DESIGN SERVICES/ BCM GRANT 

T~IS AGREEMENT (the ItAgreement") is made and entered into this t.e rtday of 
OOOp,t1 , 2014, by and between the City of New Orleans Office of Inspector General 

(ItOIG"), represented by Mitchell J. Landrieu, Mayor (the ItCity"), and Spears Consulting Group, 
LLC, represented by Cleveland Spears, III, President and CEO (the ItConsultant"). 

WHEREAS, on August 7, 2014, the OIG solicited proposals from qualified firms to 
provide website design services; 

WHEREAS, the Consultant responded to the solicitation and the OIG has selected the 
Consultant to perform the professional services; 

NOW THEREFORE, the City/OIG and the Consultant agree as follows: 

I. THE CONSULTANT'S OBLIGATIONS. 

A •. Services. The Consultant will, in accordance with the schedule approved by the OIG: 

1. Perform all services as set forth in this Agreement and in the OIG Solicitation for 
Website Design Services, attached hereto as Exhibit itA", the terms and conditions of which 
documents are incorporated fully into this Agreement; 

2. Submit complete and accurate invoices, maintain records, submit to audits and 
inspections, maintain applicable insurance, and perform all other obligations of the Consultant 
set forth in this Agreement; 

3. Promptly correct any errors or omissions and any work deemed unsatisfactory or 
unacceptable by the OIG, at no additional compensation; 

4. Monitor, supervise, and otherwise control and be solely responsible for all persons 
performing work on its behalf; 

s. Cooperate with the OIG and any person performing work for the OIG. 

OIG officers and employees are not authorized to request or instruct the Consultant to perform 
any work beyond the scope or duration of this Agreement in the absence of an executed 
amendment to this Agreement. 

B. Compliance with laws. The Consultant, and any person performing work on its 
behalf, will comply with all applicable federal, state, and local laws and ordinances. 
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C. Schedule. 

1. The Consultant will perform all work under this Agreement according to the 
schedule outlined in DIG Solicitation for Website Design Services (Exhibit A). 

2. The DIG has the sole right to approve, reject, or require changes to all schedules 
relating to the performance of this Agreement, including, without limitation, any 
proposed progress schedule and any requests for modifications. 

3. The Consultant acknowledges and agrees that time is of the essence in the 
performance of this Agreement. 

D. Invoices. 

1. The Consultant will submit invoices for work performed under this Agreement to the 
DIG no later than ten (10) calendar days following the completion of the corresponding phase 
of the website redesign. Untimely invoices may result in delayed payment for which the 
City/DIG is not liable. At a minimum, each invoice must include the following information: 

a. Description of the work completed and the individuals who performed the work; 
b. An authorized signature under penalty of perjury attesting to the validity and 

accuracy of the invoice. 

2. Invoices will be processed upon DIG's written acknowledgement of receipt of the 
satisfactory work products. 

3. The DIG has the sole right to approve or require changes to the form of the invoice. 
The DIG may require additional supporting documentation to be submitted with invoices. 

4. The selected consultant will be expected to return all DIG phone calls and/or email 
communication within forty-eight (48) hours. DIG and consultant will develop mutually agreed 
upon deadlines and penalties for specific deliverables or technical assistance as appropriate. 
Failure to meet any deadline must be explained in writing within five (5) business days; said 
notice must include a plan of corrective action and an updated time line. When possible, any 
foreseeable delays should be communicated to the DIG before deadlines. All delays are subject 
to DIG approval and unacceptable delay may be grounds for financial penalties and/or 
termination of the contract. Consultant's failure to meet mutually agreed upon task-specific 
deadlines may result in five percent (5%) penalty discount on the subsequent invoice. 

5. The DIG retains the right to cancel this contract at any time if it determines that the 
work being provided by the contractor is not of adequate quality or the contractor is non­
responsive to requests for services. 

E. Records and Reporting. 

1. The Consultant will maintain all documents (in any form, whether written or 
electronic) relating or pertaining to this Agreement, including without limitation all ledgers, 
books, invoices, receipts, vouchers, canceled checks, wage records, timesheets, subcontracts, 
reports, correspondence, lists, notes, and memoranda, for the duration of this contract or 
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agreement and for at least five (5) years following the completion or termination of this 
Agreement, including all renewal periods. 

2. The OIG designates Nadiene Van Dyke as its primary point of contact for all dealings 
with Consultant related to carrying out this Agreement. All Consultant communications should 
be directed to Ms. Van Dyke. Communications may be directed to secondary points of contact 
as designated by Ms. Van Dyke. The Consultant will not respond to requests for service or 
support made by any other persons purporting to act on behalf of the OIG. 

F. Audit and Inspection. 

1. The Consultant will submit to any City audit, inspection, and review and, at the City's 
request, will make available all documents relating or pertaining to this Agreement maintained 
by or under the control of the Consultant, its employees, agents, assigns, successors and 
subcontractors, during normal business hours at the Consultant's office or place of business in 
Louisiana. If no such location is available, the Consultant will make the documents available at a 
time and location that is convenient for the City. 

2. The Consultant will abide by all provisions of City Code § 2-1120, including but not 
limited to City Code § 2-1120(12), which requires the Consultant to provide the Office of 
Inspector General with documents and information as requested. Failure to comply with such 
requests shall constitute a material breach of the contract. The Consultant agrees that it is 
subject to the jurisdiction of the Orleans Parish Civil District Court for purposes of challenging a 
subpoena .. 

G. Insurance. 

1. Except as otherwise noted, at all times during this Agreement or the performance of 
work required by this Agreement, the Contractor will maintain the following insurance in full 
force and effect for the duration of the work under this Agreement: 

1. Commercial General Liability (CGL) Policy # 4024050432, written on an Ifoccurrence" basis, 
including products and completed operations, property damage, bodily injury and personal & 
advertising injury with limits of $1,000,000 per occurrence, with a general aggregate limit of 
$2,000,000. 

2. Workers' Compensation: as required by the State of Louisiana, with Statutory Limits,and 
Employer's Liability Insurance with limit of no less than $1,000,000 per accident for bodily 
injury or disease. 

Additional Insured S:atus 
Contractor has provided, and will maintain current, a Certificate of Insurance naming the Office 
of Inspector General and the City of New Orleans as "Additional Insureds" on the CGL policy 
with respect to liability arising out of the performance of this agreement. 
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R"imary Cbverage 
For any claims related to this contract, Contractor's insurance coverage shall be primary 
insurance in respect to Office of Inspector General and the City of New Orleans. Any insurance 
or self-insurance maintained by the City shall be non- contributing to Contractor's coverage. 

Waiver of SJbrogation 
Contractor and its insurers agree to waive any right of subrogation which any insurer may 
acquire against the City by virtue of the payment of any loss under insurance required by this 
contract. 

Notice of 03.ncellation 
Each insurance policy required above shall provide that coverage shall not be canceled, except 
with prior notice to the Office of Inspector General of no less than 60 days. 

H. Indemnity. 

1. The Consultant will indemnify, defend, and hold harmless the City, its agents, 
employees, officials, insurers, self-insurance funds, and assigns (collectively, the "Indemnified 
Parties") from and against any and all claims, demands, suits, and judgments of sums of money 
accruing against the Released Parties: for all liability, costs and expenses arising directly or 
indirectly out of any act of omission of the Consultant, its agents, subcontractors, or employees 
or otherwise arising out of the performance of the services pursuant to this Agreement. 

2. The Consultant's indemnity does not extend to any loss arising from the gross 
negligence or willful misconduct of any of the Indemnified Parties, provided that neither the 
Consultant nor any of its agents, subcontractors, or employees contributed to such gross 
negligence or willful misconduct. 

3. The Consultant has an immediate and independent obligation to, at the City's option: 
(a) defend the City from or (b) reimburse the City for its costs incurred in the defense of any 
claim that actually or potentially falls within this indemnity, even if: (a) the allegations are or 
may be groundless, false, or fraudulent; or (b) the Consultant is ultimately absolved from 
liability. 

II. REPRESENTATIONS AND WARRANTIES. 

A. The Consultant represents and warrants to the City that: 

1. The Consultant, through its duly authorized representative, has the full power and 
authority to enter into and execute this Agreement; 

2. The Consultant has the requisite expertise, qualifications, staff, materials, equipment, 
licenses, permits, consents, registrations, and certifications in place and available for the 
performance of all work required under this Agreement; 

3. The Consultant is fully and adequately insured for any injury or loss to its employees 
and any other person reSUlting from the actions or omissions of the Consultant, or its 
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employees in the performance of this Agreement; 

4. The Consultant is not under any obligation to any other person that is inconsistent or 
in conflict with this Agreement or that could prevent, limit, or impair the Consultant's 
performance of this Agreement; 

5. The Consultant has no knowledge of any facts that could prevent, limit, or impair the 
performance of this Agreement, except as otherwise disclosed to the City/OIG and 
incorporated into this Agreement; 

6. The Consultant is not in breach of any federal, state, or local statute or regulation 
applicable to the Consultant or its operations; 

7. Any rate of compensation established for the performance of services under this 
Agreement are no higher than those charged to the Consultant's most favored customer for the 
same or substantially similar services; 

8. The Consultant has read and fully understands this Agreement, including the 
solicitation, and is executing this Agreement willingly and voluntarily; and 

9. All of the representations and warranties in this Article and elsewhere in this 
Agreement are true and correct as of the date of this Agreement by the Consultant and the 
execution of this Agreement by the Consultant's representative constitutes a sworn statement, 
under penalty of perjury, by the Consultant as to the truth of the foregoing representations and 
warranties. 

B. Convicted Felon Statement. The Consultant complies with City Code § 2-8(c) and no 
principal, member, or officer of the Consultant has, within the preceding five years, been 
convicted of, or pled gUilty to, a felony under state or federal statutes for embezzlement, theft 
of public funds, bribery, or falsification or destruction of public records. 

C. Non-Solicitation Statement. The Consultant has not employed or retained any 
company or person, other than a bona fide employee working solely for it, to solicit or secure 
this Agreement. The Consultant has not paid or agreed to pay any person, other than a bona 
fide employee working for it, any fee, commission, percentage, gift, or any other consideration 
contingent upon or resulting from this Agreement. 

D. Employee Verification. The Consultant swears that (i) it is in compliance with La. R.S. 
38:2212.10, and is registered and participates in a status verification system to verify that all 
employees in the State of Louisiana are legal citizens of the United States or are legal aliens; (ii) 
it shall continue, during the term of this Agreement, to utilize a status verification system to 
verify the legal status of all new employees in the State of Louisiana; and (iii) it shall require all 
subcontractors to submit to the Consultant a sworn affidavit verifying compliance with items {i} 
and (ii) above. Any violation of the provisions of this paragraph may subject this Agreement to 
termination, and may further result in the Consultant being ineligible for any public contract for 
a period of three years from the date the violation is discovered. The Consultant further 
acknowledges and agrees that it shall be liable for any additional costs incurred by the City 
occasioned by the termination of this Agreement or the loss of any license or permit to do 
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business in the State of Louisiana resulting from a violation of La. R.S. 38:2212.10. The 
Consultant will provide to the City a sworn affidavit attesting to the above provisions if 
requested by the City. The City may terminate this Agreement for cause if the Consultant fails 
to provide such the requested affidavit or violates any provision of this paragraph. 

E. The Consultant acknowledges that the City/OIG is relying on these representations 
and warranties and Consultant's expertise, skill, and knowledge and that the Consultant's 
obligations and liabilities will not be diminished by reason of any approval by the City/OIG. 

III. THE CITY'S OBLIGATIONS. 

A. Administration. The City will: 

1. Administer this Agreement through the Office of Inspector General (OIG), which will 
assign or authorize work under this Agreement; 

2. Provide the Consultant any documents deemed necessary for the Consultant's 
performance of any work required under this Agreement; 

3. Provide the Consultant with project oversight, including developing evaluation 
objectives, reviewing and approving the Consultant's evaluation plan, determining milestones, 
and consulting with the Reference on the final report; and 

4. Provide access to OIG personnel to discuss the required services during normal 
working hours, as requested by the Consultant. 

B. Payment. The City will make payments to the Consultant at the rate of 
compensation established in this Agreement within thirty (30) days of the receipt of the 
Consultant's certified invoices, except: 

1. The City's obligation to make any payment is contingent upon the Consultant's: (a) 
submission' of a complete and accurate invoice, including all required information and 
documents; (b) satisfactory performance of the services and conditions required by this 
Agreement, including, without limitation, satisfactory deliverables; 

2. Unless specifically authorized by a validly executed amendment, the City/OIG is not 
obligated under any circumstances to pay for any work performed or costs incurred by the 
Consultant that: 

a) Exceed the maximum aggregate amount payable established by this Agreement; 

b) Are beyond the scope or duration of this Agreement; 

c) Arise from or relate to the any change order within the scope of the Agreement; 

d) Arise from or relate to the correction of errors or omissions of the Consultant or 
its subcontractors; or 

e) The City is not expressly obligated to pay under this Agreement. 

3. The OIG, in its discretion, may withhold payment of any disputed amounts, and no 
interest shall accrue on any amount withheld pending the resolution of the dispute. 
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4. If this Agreement is terminated for any reason, the City will pay the Consultant only 
for the work requested by the OIG and satisfactorily performed by the Consultant through the 
date of termination, except as otherwise provided in this Agreement. 

IV. COMPENSATION. 

A. Rate of Compensation. 

The Consultant's compensation for the performance of work under this Agreement will be: 

Planning and Design 
Site Development and Testing 
Launch Phase 

$4,000.00 
$8,000.00 
$2,500.00 

Payments will not be issued until the OIG has signed off on the corresponding phase/work 
product(s). 

This Agreement does not guarantee any amount of work or compensation except as specifically 
authorized by the OIG in accordance with the terms and conditions of this Agreement. The 
stated compensation is inclusive, and includes no additional amounts for the Consultant's costs, 
including without limitation all expenses relating to overhead, administration, subcontractors, 
employees, bid preparation, bonds, scheduling, invoicing, insurance, record retention, 
reporting, inspections, audits, the correction of errors and omissions, or minor changes within 
the scope of this Agreement. 

The Consultant immediately will notify the City in writing of any reduction to the rate of 
compensation for its most favored customer and the rate of compensation established by this 
Agreement automatically will adjust to the reduced rate effective as of the effective date of the 
reduction for the most favored customer. 

B. Maximum Amount. The maximum aggregate amount payable by the City under this 
Agreement is FOURTEEN THOUSAND FIVE HUNDRED DOLLARS ($14,500). 

V. DURATION AND TERMINATION. 

A. Initial Term. The initial term of this Agreement covers one year from the effective 
date of the Agreement. 

B. Extension. The OIG may extend the term this Agreement for no more than two (2) 
successive one (1) year periods pursuant to validly executed amendments, provided that: 

1. Any extension of this Agreement is subject to and contingent upon the encumbrance 
offunds; 

2. The OIG determines that the extension facilitates the continuity of services provided 
under this Agreement; and 

3. The total duration of the Agreement, including the original term and any extensions, 
shall not exceed three (3) years. 

-------------------
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C. Termination for Convenience. Either party to this Agreement may terminate the 
agreement. at any time during the term of the agreement by giving the other party written 
notice of said intention to terminate at least thirty (30) calendar days before the intended date 
of termination. 

D. Termination for Non-Appropriation. This Agreement will terminate immediately in 
the event of non-appropriation of funds sufficient to maintain this Agreement without the 
requirement of notice. 

E. Termination for Cause. The OIG may terminate this Agreement immediately for 
cause by sending written notice to the Consultant. "Cause" includes without limitation any 
failure to perform any obligation or abide by any condition of this Agreement or the failure of 
any representation or warranty in this Agreement, including any failure to comply with the 
requirements of the City's Disadvantaged Business Enterprise program and any failure to 
comply with any provision of City Code § 2-1120 or requests of the Office of Inspector General. 

F. Suspension. The OIG may suspend this Agreement at any time and for any reason by 
giving two (2) business day's written notice to the Consultant. The Consultant will resume work 
upon five (5) business day's written notice from the OIG. 

VI. NON-DISCRIMINATION. 

A. Equal Employment Opportunity. In all hiring or employment made possible by, or 
resulting from this Agreement, the Consultant (1) will not be discriminate against any employee 
or applicant for employment because of race, color, religion, gender, age, physical or mental 
disability, national origin, sexual orientation, creed, culture, or ancestry, and (2) where 
applicable,' will take affirmative action to ensure that the Consultant's employees are treated 
during employment without regard to their race, color, religion, gender, age, physical or mental 
disability, national origin, sexual orientation, creed, culture, or ancestry. This requirement shall 
apply to, but not be limited to the following: employment, upgrading, demotion or transfer, 
recruitment or recruitment advertising, layoff or termination, rates of payor other forms of 
compensation, and selection for training, including apprenticeship. All solicitations or 
advertisements for employees shall state that all qualified applicants will receive consideration 
for employment without regard to race, color, religion, gender, age, physical or mental 
disability, national origin, sexual orientation, creed, culture, or ancestry. 

B. Non-Discrimination. In the performance of this Agreement, the Consultant will not 
discriminate on the basis, whether in fact or perception, of a person's race, color, creed, 
religion, national origin, ancestry, age, sex (gender), sexual orientation, gender identity, 
domestic partner status, marital status, physical or mental disability, or AIDS- or HIV-status 
against (1) any employee of the City working with the Consultant in any of Consultant's 
operations within Orleans Parish or (2) any person seeking accommodations, advantages, 
facilities, privileges, services, or membership in all business, social, or other establishments or 
organizations operated by the Consultant. The Consultant agrees to comply with and abide by 
all applicable federal, state and local laws relating to non-discrimination, including, without 
limitation, Title VI of the Civil Rights Act of 1964, Section V of the Rehabilitation Act of 1973, 
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and the Americans with Disabilities Act of 1990. 

C. The OIG may terminate this Agreement for cause if the Consultant fails to comply 
with any obligation in this Article, which failure is a material breach of this Agreement. 

VII. INDEPENDENT CONTRACTOR. 

A. Independent Contractor Status. The Consultant is an independent contractor and 
shall not be deemed an employee, servant, agent, partner, or joint venture of the City and will 
not hold itself or any of its employees, subcontractors or agents to be an employee, partner, or 
agent of the City. 

B. Exclusion of Worker's Compensation Coverage. The City will not be liable to the 
Consultant, as an independent contractor as defined in La. R.S. 23:1021(6), for any benefits or 
coverage a:; provided by the Workmen's Compensation Law of the State of Louisiana. Under the 
provisions of La. R.S. 23:1034, any person employed by the Consultant will not be considered an 
employee of the City for the purpose of Worker's Compensation coverage. 

C. Exclusion of Unemployment Compensation Coverage. The Consultant, as an 
independent contractor, is being hired by the City under this Agreement for hire and defined in 
La. R.S. 23:1472(E) and neither the Consultant nor anyone employed by it will be considered an 
employee of the City for the purpose of unemployment compensation coverage, which 
coverage same being hereby expressly waived and excluded by the parties, because: (a) the 
Consultant has been and will be free from any control or direction by the City over the 
performance of the services covered by this contract; (b) the services to be performed by the 
Consultant are outside the normal course and scope of the City's usual business; and (c) the 
Consultant has been independently engaged in performing the services required under this 
Agreement prior to the date of this Agreement. 

D. Waiver of Benefits. The Consultant, as an independent contractor, will not receive 
from the City any sick and annual leave benefits, medical insurance, life insurance, paid 
vacations, paid holidays, sick leave, pension, or Social Security for any services rendered to the 
City under this Agreement. 

VIII. NOTICE. 

A. Notice Requirements. Any notice, demand, communication or request required or 
permitted under this Agreement (except for any routine communications) shall be in writing 
and deliver.ed in person or by certified mail, return receipt requested, as follows: 

i. To the OIG: 

Office of Inspector General for the City of New Orleans 
Attn: General Counsel 
525 St. Charles Avenue 
New Orleans, LA 70130 
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To the City: 

City Attorney 
City of New Orleans 
1300 Perdido St. SE03 
New Orleans, LA 70112 

ii. To the Consultant: 

Spears Consulting Group, LLC 
Attn: Cleveland Spears, III, President and CEO 
132 Carondelet Street 
New Orleans, LA 70130 

All changes of address or recipient(s) must be provided to each party in a writing that 
specifically identifies this Agreement. Nothing contained in this Article shall be construed to 
restrict the transmission of routine communications between representatives of OIG and the 
Consultant. 

B. Receipt of Notices. Notices are effective upon receipt at the address specified 
above. Any notice sent but not received by or delivered to the intended recipient because of 
any refusal or evasion of delivery shall be deemed effective on the date of the first attempted 
delivery. 

IX. ADDITIONAL PROVISIONS. 

A. limitations of the City's Obligations. The City has no obligations not explicitly set 
forth in this Agreement or any incorporated documents or expressly imposed by law. 

B. No Promotional Content. The OIG website will not contain any content promoting 
or advertising the Consultant. 

C. Order of Documents. In the event of any conflict between the provisions of this 
Agreement and the OIG Solicitation for Website Design Services (Exhibit "A"), this Agreement 
takes precedence. 

D. Ownership Interest Disclosure. The Consultant will provide a sworn affidavit listing 
all natural or artificial persons with an ownership interest in the Consultant and stating that no 
other person holds an ownership interest in the Consultant via a counter letter. For the 
purposes of this provision, an "ownership interest" shall not be deemed to include ownership 
of stock in a publicly traded corporation or ownership of an interest in a mutual fund or trust 
that holds an interest in a publicly traded corporation. If the Consultant fails to submit the 
required affidavits, the OIG may, after 30 days' written notice to the Consultant, take such 
action as may be necessary to cause the suspension of any further payments until such the 
required affidavits are submitted. 

E. No Subcontractors. No subcontractors are permitted under this contract; all services 
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will be performed by the Key Personnel identified in Attachment B of the Spears Consulting 
Group Proposal, attached hereto as Exhibit B. 

F. Prohibition of Financial Interest in Agreement. No elected official or employee of 
the City shall have a financial interest, direct or indirect, in this Agreement. For purposes of this 
provision, a financial interest held by the spouse, child, or parent of any elected official or 
employee of the City shall be deemed to be a financial interest of such elected official or 
employee of the City. Any willful violation of this provision, with the expressed or implied 
knowledge of Consultant, shall render this Agreement voidable by the City and shall entitle the 
City to recover, in addition to any other rights and remedies available to the City, all monies 
paid by the City to Consultant pursuant to this Agreement without regard to Consultant's 
otherwise satisfactory performance of the Agreement. 

G. Prohibition on Political Activity. None of the funds, materials, property, or services 
provided directly or indirectly under the terms of this Agreement shall be used in the 
performance of this Agreement for any partisan political activity, or to further the election or 
defeat of any candidate for public office. 

H. Conflicting Employment. To ensure that the Consultant's efforts do not conflict with 
the City's interests, and in recognition of the Consultant's obligations to the OIG, the Consultant 
will decline any offer of other employment if its performance of this Agreement is likely to be 
adversely affected by the acceptance of the other employment. The Consultant will promptly 
notify the OIG in writing of its intention to accept the other employment and will disclose all 
possible effects of the other employment on the Consultant's performance of this Agreement. 
The OIG will make the final determination whether the Consultant may accept the other 
employment. 

I. Non-Exclusivity. This Agreement is non-exclusive and the Consultant may provide 
services to other clients, subject to the OIG's approval of any potential conflicts with the 
performance of this Agreement and the City may engage the services of others for the provision 
of some or all of the work to be performed under this Agreement. 

J. Assignment. This Agreement and any part of the Consultant's interest in it are not 
assignable or transferable without the OIG's prior written consent. 

K. Terms Binding. The terms and conditions of this Agreement are binding on any 
heirs, successors, transferees, and assigns. 

L. Jurisdiction. The Consultant consents and yields to the jurisdiction of the State Civil 
Courts of the Parish of Orleans and formally waives any pleas or exceptions of jurisdiction on 
account of the residence of the Contractor. 

M. Choice of law. This Agreement will be construed and enforced in accordance with 
the laws of the State of Louisiana without regard to its conflict of laws provisions. 

N. Construction of Agreement. Neither party will be deemed to have drafted this 
Agreement. This Agreement has been reviewed by all parties and shall be construed and 
interpreted according to the ordinary meaning of the words used so as to fairly accomplish the 
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purposes and intentions of all parties. No term of this Agreement shall be construed or resolved 
in favor of or against the City or the Consultant on the basis of which party drafted the 
uncertain or ambiguous language. The headings and captions of this Agreement are provided 
for convenience only and are not intended to have effect in the construction or interpretation 
of this Agreement. Where appropriate, the singular includes the plural and neutral words and 
words of any gender shall include the neutral and other gender. 

O. Severability. Should a court of competent jurisdiction find any provision of this 
Agreement to be unenforceable as written, the unenforceable provision should be reformed, if 
possible, s9 that it is enforceable to the maximum extent permitted by law or, if reformation is 
not possible, the unenforceable provision shall be fully severable and the remaining provisions 
of the Agreement remain in full force and effect and shall be construed and enforced as if the 
unenforceable provision was never a part the Agreement. 

P. Survival of Certain Provisions. All representations and warranties and all obligations 
concerning record retention, inspections, audits, ownership, indemnification, payment, 
remedies, jurisdiction, and choice of law shall survive the expiration, suspension, or termination 
of this Agreement and continue in full force and effect. 

Q. No Third Party Beneficiaries. This Agreement is entered into for the exclusive 
benefit of the parties and the parties expressly disclaim any intent to benefit anyone not a party 
to this Agreement. 

R. Amendment. No amendment of or modification to this Agreement shall be valid 
unless and until executed in writing by the duly authorized representatives of both parties to 
this Agreement. 

S. Non-Waiver. The failure of either party to insist upon strict compliance with any 
provision of this Agreement, to enforce any right or to seek any remedy upon discovery of any 
default or breach of the other party at such time as the initial discovery of the existence of such 
noncompliance, right, default or breach shall not affect or constitute a waiver of either party's 
right to insist upon such compliance, exercise such right or seek such remedy with respect to 
that default or breach or any prior contemporaneous or subsequent default or breach. 

T. 'Entire Agreement. This Agreement, including all incorporated documents, 
constitutes the final and complete agreement and understanding between the parties. All prior 
and contemporaneous agreements and understandings, whether oral or written, are 
superseded by this Agreement and are without effect to vary or alter any terms or conditions of 
this Agreement. 
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IN WITNESS WHEREOF, the City and the Consultant execute this Agreement. 

CITY OF NEW ORLEANS 

MITCHElLJ. LANDRIEU, MAYOR 

FORM AND LEGALITY APPROVED: 

BY: l.-~::::::========:::::;Z!..J.L4~:d:.LLj:---
CLEVELAND SPEARS, III, Presiden 
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EXHI BIT A 

PFOFEffiONAL s:RVICESAGREBVl8\IT 

BETWE±:N 

. THE OlY a= NBN ORlEANS' OFFICE a= I Ns='ECfOR G8\JERA.L 

AND 

S'EARSCDNSJLllNG GROUP, LLC 

WEBSTE DESGN s:RV1a:& BOVI GRANT 

OIG &>lidtation for Website Design S3rvices - Proposal SJbmission Instructions 



OFF!CEOF1NSPECTOI~ GENER:\L 

CITY OF NEW ORLEANS 

GENERA.L INFORtvl A 11 ON 
The Office of Inspector General (OIG) is the Oty of New Q-Ieans's role local governmental 
agency providing oversight. The OIG mission is to prevent and detect fraud and abu~ and to 
promote effidency and effectiveness in Oty programs and operations. The OIG audits, 
evaluates, and investigates Oty programs and iSSJes its findings in public reports that identify 
opportunities for improved performance and practical recommendations for change. 

The purpo~ of this rolidtation is to identify and ~Iect a qualified vendor to redevelop the 
current OIG website (www.nolaoig.org) to enhance the office's ability to share information and 
data with the public. The ~Iected individual/firm will have demonstrated experience in 
managing website projects and experti~ with best practices regarding succesS'ul website 
design, development, and deployment. The total cost for the~ ~rvices shall not exceed 
$14,500. 

A'oposaJ submission instructions for this project are outlined below. The 8:npe of ~rvices and 
Mockup Ust/ A'e-design ~edfications are hereby designated as Attachment I. 

1. ADMINISfRA.11VEINFORtvlA11ON 

1.1 A'opo~ Inquiries 
Written questions regarding submission requirements or 8:npe of ~rvices (and any 
attachmentstherein) must be submitted to the OIG01ief A'ocurement Officer's email address: 

Mr. Devang Panchal 
dpanchal@nolaoig.org 

The OIG will consider written inquiries and requests for darification of the content of this 
rolidtation received from potential propo~rs. Verbal inquiries are not permitted. Written 
inquiries must be received by August 11, 2014 at 4:00 p.m. fiT. The OIG re~rves the right to 
modify the s:;ope of ~rvices should a change be identified that is in the best interest of the 
OIG Offidal respon~s to all questions submitted by potential propo~rs will be distributed via 
email by do~ of business on August 12,2014 at 4:00 p.m. fiT. 

1.2 8:::hedule of Events 

Event Date 
Distribute s:;ope of ~rvicesto website design firms JJly 30, 2014 

ST 



Deadline for firms to express interest 
Distribute proposal submisSon instructions 
Deadline for receipt of proposals 
Announce award of oontractor selection 

August 6, 2014 
August 7, 2014 
August 15,2014 
August 20, 2014 

NOTE The OIG reservesthe right to change this s::hedule of events, as it deems necessary. 

2. PR:JPC)St\LlNFORv1A 11 ON 

2.1 R"oposal8JbmisSon Deadline 
RrmS/individuals who are interested in providing services requested under this rolicitation 
must submit a proposal oontaining the information specified in this section. The proposal must 
be received via email (dpanchal@nolaoig.org) by the OIG Olief R"ocurement Officer on or 
before August 15, 2014 at 4:00 p.m. mT. 

R"oposals received after the deadline will not be oonsdered. 

2.2 R"oposal 8JbmisSon Pequirements 
R"oposals from interested firms should indude the following information, presented in a dear, 
oomprehensve, and ooncise manner to illustrate the proposer's capabilities: 

1. The respondent's name, address, and telephone number. 

2. The location(s) of the office from which the asSgned staff will be working. 

3. Name of the R"imary Expert and summary of the expected asSgnments of any other 
staff who will provide services to the OIG. 

4. The electronic proposal must indude sgnatures of those oompany officials or agents 
duly authorized to sgn proposals or oontracts on behalf of the organization. A certified 
oopyof a board rerolution granting such authority should be submitted if proposer is a 
oorporation. The oopy of the proposal with original sgnatures will be retained for 
inoorporation in any oontract resulting from this rolicitation. 

5. ATTAOiM8'JT A - A3spondents shall submit a brief synopss of their proposal and 
credentials to deliver the services rought within this rolicitation. This section should a1ro 
indude an organizational overview of the firm's history, qualifications, oore 
oompetencies, information about the firm's testing and quality assurances process, and 
experience in webste desgn for governmental and! or non-profit entities. 

6. ATTAOiM8'JT B - Detailed resumes or curricula vitae of A"imary Expert and any 
additional staff asSgned to this project. This section should provide a brief explanation 
of the role of each individual on the project team. 
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7. ATTAa-tMENT C- Three (3) work samples of similar website design/redesign projects 
completed by the firm. AeaEB submit the URs for these sites (only currently live sites 
should be induded) and s::reenshots showing the functionality and eaEB of use of the 
content management 5)'stem(s) that underlie each of these sites. Additional information 
such as pre-design/post-desgn visuals would best assist the selection committee in 
evaluating proposals. 

8. ATTAa-tMENT D - Qmtact information for three (3) dients for whom the respondent 
has completed similar projects. 

9. ATTAa-tMENT E - F€spondents should provide an explanation as to how much it 
proposes to charge the OG to provide the needed services. The explanation should 
indude any and all professional fees, travel expenses, and/or costs aSSJciated with 
providing the requested services and shall not exceed $14,500. 

2.3 Cbntract Award and Execution 
The OG reserves the right to enter into a contract without further dig:;ussion of the proposal 
submitted based on the initial offers received. The selected R"oposer will be required to submit 
signed and completed versons of the following forms, as required by the Oty: 

1. Certification 8:atement 
2. Cbnflict of Interest Dsdosure Affidavit 
3. Identification of 8Jbcontractors1 

4. Tax Oearance Authorization 

The S:X>pe of 83rvices and Mockup Ust/ A"e-desgn SPecifications (Attachment I) and proposal of 
the selecte9 R"oposer shall become part of any contract initiated by the OG 

The selected R"oposer shall be expected to enter into a contract that indudes the terms in the 
sample contract induded in Attachment II. In no event shall a R"oposer submit its own standard 
contract terms and conditions as a response to this solicitation. The R"oposer should submit 
with its proposal any exceptions or exact contract deviations that its firm wishes to negotiate. 
Negotiations may begin with the announcement of the selected R"oposer. 

If the contract negotiation period exceeds ten (10) days or if the selected R"oposer fails to sgn 
the final contract within ten (10) business days of delivery, the OG may elect to cancel the 
award and award the contract to the next highest ranked A"oposer. 

1 Due to the limited funding asroc:iated with this project, the OIGwili not allow subcontractors. !-bwever, the 
selected A"oposer will be required to complete this form as it is required of all aty contracts. 
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2.4 Public Peoords Law 
All information SJbmitted in respon93 to this rolidtation will be oonsidered a public reoord and 
SJbject to dirooSJre purSJant to the Louisiana Public Peoords Law, La. RS 44: 1 et seq. 

2.5 B-rorsand Onissionsin R"oposal 
The OIG will not be liable for any errors in proposals. The OIG re93rves the right to make 
oorrections or amendments due to errors identified in proposals by the OIG or the R"OP093r. 
The OIG, at its option, has the right to request darification or additional information from the 
propo93rs. 

2.6 R"oposal A3jection/8:>lidtation Qmoellation 
ISSJance of this solidtation in no way oonstitutes a oommitment by the OIG to award a 
oontract. The OIG re93rves the right to accept or reject, in whole or part, all proposals 
SJbmitted and/or cancel or modify this announcement if it is determined to be in the OIG'sbest 
interest. 

3. EVALUATION ANOS3..ff;JlON 

3.1 ~Iection Cbmmittee 
The evaluation of proposals will be aooompliffied by a 93lection oommittee, designated by the 
OIG, which will determine the proposal most advantageous to the OIG, taking into 
oonsideration the evaluation factors 93t forth in the rolidtation as well as price. The 93lection 
oommittee will oonsist of three (3) members. 

3.2 Blaluation and A3view 
Upon receipt by the due date of respon93s to this rolidtation, the 93lection oommittee will 
evaluate all respon93s received based upon the qualitative criteria listed herein below (in order 
of descending importance): 

OJaiity-75% 

o OJalifications, experience, and demonstrated understanding of project 
requirements and needs; 

o OJaiityof work samples based on three (3) live websites produced by the firm. 
Particular emphasis will be placed upon website redesigns that focus on 
oonveying information to end U93rs in a vi SJaI Iy attractive manner and feature 
robust, easy-to-u93 oontent management systems; 

o capability of providing oonsistent, timely, high-quality 93rvices, as determined by 
information requested from three (3) references; 

o Maintenance of an office, residence, or domidle in Qleans Pariffi, to the extent 
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permitted by law; 

o CErtification as a Sate & local Disadvantaged Eilsness Ehterprire (9...DE3E1 
through the Oty of New Gleans, S3werage & Water Ebard of New Gleans, 
Harrah's J3ZZ casno, or the New Gleans Aviation Ebard (if applicable, pleare 
provide dOa.Jmentation verifying 9...DBEstatus). 

Cbst-25% 

o Cbst will be evaluated bared on the conSJltant's propored budget for complete 
webste desgn as outlined in Attadlment I ("8:x)pe of S3rvices and Mockup 
Ust/A'e-desgn ~ecifications"). 

The OIG propos:1l evaluations ffiall specify in writing: 

(1) For eadl of the five non-price evaluation criterion listed above, a rating of 
highly advantageous, advantageous, not advantageous, or unacceptable, and 
the rearonsfor the rating; 

(2) For eadl propos:1l, a composte rating of highly advantageous, advantageous, 
not advantageous, or unacceptable. After eadl propos:1l has been asSgned a 
composte rating bared on the five non-price criteria, the relection 
committee ffiall consder the price of eadl propos:1l. The relection 
committee ffiall determine the most advantageous propos:1l from a 
responsble and responsve offeror taking into cons deration price and the 
evaluation criteria 

If the propos:1l with the highest rating on the five non-price criteria does not contain the lowest 
price, the relection committee may attempt to negotiate a mutually agreeable price with the 
proporer. If the parties cannot ream an agreement on price, the committee may relect another 
propos:1l as the most advantageous bared on price and evaluation criteria, or may attempt to 
negotiate price with the recond highest rated proporer. 

If the relection committee relects the A'oporer who did not SJbmit the lowest price, the 
committee ffiall explain the rearons in writing, specifying in rearonable detail the baSs for 
determining that the price is justified by the quality of the propos:1l. 

3.3 Announcement of Cbntrador 
The OIG wi II not ify the SJc:cessful A'oporer and proceed to negot iate terms for fi nal cont rad. 
UnSJc:cessful proporerswill be notified in writing acaxdingly. 
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A TTAQ-fM 8\JT I: 

The OIG is seeking a qualified firmlindividual for website design services. The current website 
(www.nolaoig.org) was originally developed in 2009 and serves the baseline function of 
providing information about the office and links to reports. !-bwever, the OIG seeks to enhance 
its online presence and ability to oonvey information and data in a viSJally attractive and user­
friendly manner to its target audience of engaged dtizens. The total oost for these services shall 
not exceed $14,500. 

S3veral major aspects of the website design have been developed by OIG perronnel and the 
selected oontractor's primary task will be to translate these individual oomponents into a newly 
designed website (pre-design spedfications are outlined in Attachment I). It is critical that the 
newly designed website features a oontent management system with robust functionality and 
ease of use for OIG staff. 

The selected individual/firm will have demonstrated experience in managing website projects 
and expertise with best practices regarding SJcressi'ul website design, development, and 
deployment. OIG perronnel will work with the selected oontractor throughout the process to 
enSJre that the redesigned website is oonsistent with the office's vision and goals. The website 
design process shall proceed as follows: 

R1ase Ole: Ranning and Design 

1. Developer translates project requirements into technical spedfications. 
2. Developer SJbmits mockups (static images) of the pages detailed in Attachment I. 
3. OIG makes any requests for changes to the mockups. 
4. Developer makesthe requested changes to the mockups. 
5. OIG approves edited versions of the mockups. 

R1ase Two: Ste Development and Testing 

1. Developer creates test version of the front end of the site based on the approved 
versions of the mockups; this test version will be implemented in a test environment. 

2. Developer creates test version of aoontent management system that will allow OIG 
staff to add oontent to the test version of the front end of the site in a test environment. 

3. OIG will test the functionality of the site by (a) navigating through and using search 
options in the site and (b) adding oontent for the site's launch using the oontent 
management system. 

4. OIG will request any necessary changes to the front and back ends of the site. 

R1ase Three: launch R1ase 

1. Developer makes requested changes to the front end of the site and the oontent 
management 5)'stem. 
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2. OIG will populate the ste with any additional necessary oontent. 
3. OIG will make final approval of the ste for launch. 
4. Developer launchesste. 
5. The Developer provides OIG with technical support servires within 90 days of the 

oompletion of the project at no charge. This indudes answering questions and fixing 
legitimate bugs (not functionality change requests). 

A-oject Timeline 
The estimated time for project oompletion is approximately three (3) months after the oontract 
is awarded. The project will be oompleted in acoordanre with the criteria outlined below: 

I. Minimum OJalifications 
There are no minimum qualifications required to submit proposals in response to this 
rolicitation although the OIG will oonsder education, training, rertifications, and lirenses as 
part of the selection proress. 

II. Payment S:::hedule 
Invoires for payment should be submitted upon sua::essful delivery of the work products 
outlined above. The OIG will issue payments for work products as a ratio of the total project 
oost as follows: 

Rlase 
Ranning and Desgn 

8te Development and Testing 

launch Rlase 

%of Total Cbst 
33% 

33% 

34% 

Payments will not be issued until the OIG has sgned off on the oorresponding phase/work 
product (s). 

III. BJaluation and Performanre Measures 
The selected oonsultant's performanre will be monitored and evaluated based on the 
following performanre criteria: 

Timeliness and R3sponsveness - The selected oontractor will be expected to return all OIG 
phone calls and/or email oommunication within forty-eight (48) hours. Failure to meet any 
deadline must be explained in writing prior to the established deadline; said notire must 
indude' a plan of oorrective action and an updated timeline. All delays are subject to OIG 
approval and unaa::eptable delay may be grounds for financial penalties and/ or termination 
of the oontract. 

My edits or improvements needed to meet OIG satisfaction must be oompleted within five 
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(5) working days of initial SJbmis9on. CbnSJltant's failure to meet mutually agreed upon 
task-specific deadlines may reSJlt in a five percent (5°/q penalty dig:;ount per delay on the 
SJbsequent invoice. 

Technical Cbmpetence and Expertise - The individuals as9gned to this project must be 
consistent with the proposal as SJbmitted and agreed to by OIG in advance. 

The OIG retains the right to cancel this project at any time if it determines that the work 
being provided by the contractor is not of adequate quality. 

MOO<UP usr AND PRE-DESQ\J s:>EORC'AllONS 

Mockup Ust 
The selected contractor will be required to provide the OIG with mockups (statiC images) of the 
website pages listed below during the Aanning and Design phase of the project. The OIG will 
review these mockups and request changes until they meet our satisfaction. 

1. I-bmepage 

2. Cbntact Info and Google Map (under "Cbntact US") 

3. R"aud reporting form (under "R3port R"aud") 

4. S:aff directory page (under "About US') 

5. Generai page that will SJffice as mockups for the following sections of the site, unless 
specifically mentioned above, since they are populated by static text that changes 
infrequently: 

5.1. R3port R"aud 
5.2. About Us 
5.3. Annual R3portsand S:rategic Aans 
5.4. Cbnstruction R"aud Dvision 

6. Upcoming Btents 
6.1. Btents S::hedule 

7. R.lblications 
7.1. R.lblications landing page (last 10 publications posted) 
7.2. 83arch by topic (indude integration of filtering by publication type and keyword 

search; the search by dty agency will have a similar function to this one, SJ no 
separate mock up is required) 

7.3. 83arch by date (indude integration of filtering by publication type and keyword 
search) 
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7.4. ~arch rerults page 
7.5. "~port in B-ief" HfMLpage 
7.6. "Artide" HfMLpage 
7.7. "Infographics" HfMLpage 

8. The Insde 8:ory 
8.1. OIGvideo list page 
8.2. 8:andalone video page 

9. Media 
9.1. News releases landing page (last 10 publications posted) 
9.2. News releases rearch rerults page 
9.3. HfMLversion of news release 

10. D:>csand Data 
10.1. SJurce material page 
10.2. ~ndary rources 

Key R.mctionalities 
The project's key functionalities appear in this rection. The full ste map is can be viewed at this 
link: http://bit.ly/1mohyOJ, which a1ro appears in the "Other Important Details' rection the 
end of this Fff>doaJment. 

B-owrerlAatform O'oss-Cbmpatibility 
81d urers have many choices when it comes to choosng a browrer. The newly deSgned 
webste must be responsve and display properly on a wide array of browrerslplatforms, 
induding mobile devices. 

Omtent Management Ststem 
The webste will need to have a content management system (Ov1S) with robust functionality. 
Fbrtions of the ste that feature static (non-database driven) content should be able to be 
edited usng a WordA'ess-styie text editor. The names of pages need to be easly changeable 
usng the Ov1S- for example, if we changed the name of the" About Us' rection of the ste to 
"What We D:>," the links affected by this change should automatically reflect this change. 
Pages and rub-pages should alro be able to be added through the Ov1S The s:::rollable banner 
we want on the homepage should be editable through the Ov1Sas well. Again, WordA'ess is a 
good benchmark of Ov1S usability to keep in mind for this project - we don't want OIG staff to 
have to know HfM Lcoding in order to update content on the ste. 

Upcoming Btents 
The back-end of the webste will need a data structure that holds the details of all upcoming 
OIG events (event title, event day/time, location, and a link to more detailed info on the event, 
if ruch information is available online [this link will go out to an external domain)). This data 
structure will need to be populated by a form in the content management system. 

OIGS:llidtation for Webste D3sign 83rvices-ATTAQ-lM8\lT1 
Page40f 9 



The site will draw upon this data structure to di~lay information on the two uproming events 
dOffist to the ament date on the homepage in an "Upooming Blents' table or list. All 
uproming events will be di~layed on a standalone "Uproming Blents' page that is entirely 
dedicated to ffiowing info for upooming events. 

O1line Fraud R3porting Rxm 
Ste Uffirs must be given the option to report fraud in aty government by filling out an online 
fraud reporting form. This functionality currently exists on the OlG website, ro we just need to 
make sure that it is ported over to the new site. 

OlG in the News 
The back-end of the website will need a data structure that holds the details of online news 
artides that feature OlG (artide name, the rource of the artide [for example, nolaoom, 
theneworleansadvocate.oomj, a link to the artide, and the date it was publiffied). 

The site will draw upon this data structure to render information on the three most recently 
publiffied news artides that feature OlG; theffi artides will appear in an "OlG in the News' 
table or list on the OlG homepage. 

There alro needs to be a standalone "OlG in the News' page that di~laysthe details of the ten 
most recently publiffied artides that feature OlG Ideally, each artide in the list would oontain a 
thumbnail image directly from the artide (ideally automatically pulled from the artide; less 
ideally supplied by OlGstaff asalink). 

This page needs to be ffit up like a web ffiarch results page, where Uffirs are given the ability to 
navigate to less recent artides in groups of 10, using a system of arrows and numbers that 
appear underneath the 10 most recently publiffied artide details. 

Rgure 1: Example of arrow/number ffiarch result navigation: 

Uffirs alro need to be able to ffiarch all artide links by date (uffir ~edfies a date range) and 
keyword (uffir entersffiarch term in text box). 

This data structure that underlies "OlG in the News' will need to be populated by a form in the 
oontent management system. 

The Inside Sory 
This ffidion of the website will feature videos posted on the OlG YouTube channel. When a 
Uffir dicks on "The Inside Sory" link on the homepage, they will be taken to a list of links to 
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OIG-produced videos, with thumbnail images and brief descriptions of each video's oontent. 
When a user dicks on a link, they will be taken to a standalone page that features the selected 
video embedded in an OIG webpage. The data that populate these pages can either be pulled 
from rome rort of YouTube AR or by a form in the site's oontent management system. 

Media - News R9leases 
The back-end of the website will need a data structure that holds the details of OIG press 
releases (the date the press release was issued, the title of the press release, and a link to the 
press release). 

The site will draw upon this data structure to render details on the ten most recent OIG press 
releases as a list on a standalone webpage. This page needs to be set up like a web search 
results page, where users are given the ability to navigate to less recent press releases using a 
system of arrows and numbers that appear underneath the 10 most recently issued press 
release details. Ideally, users would be able to search all artide links by date (user specifies a 
date range) and keyword (user enters search term in text box). 

Ideally, each press release on the list would have two links - one to an HTML version of the 
press release, the other to a pdf version of the press release. The HTML version of the press 
release would oontain a link to the pdf version of the press release. A less desired 
implementation would only have a pdf version of the press release and no HTM L version. 

No HTML versions of press releases will need to be rendered for press releases that pre-date 
the launch of the redesigned OIG website; these older press releases will simply be entries in 
the news release data structure with linksto their oorresponding FDFs. 

The news release data structure will need to be populated by a form in the oontent 
management system. 

[X)cuments and Data 
The [X)cuments and Data area of the OIG website will have two main sections, "S:lurce 
Material" and "93condary S:lurces." 

S:lurce Material 
This is a list of selected links to rource materials that were used during the process of writing 
OIG reports. Each item in the list needs to oontain a title, short description, a data rource, file 
type, and a link to open/download the actual document. This list would ideally be drawn from a 
data structure that is populated using a form in the oontent management system. This data 
structure would alro have a field that allows OIG staff to asrodate a given entry with the OIG 
publication that it is linked to. 8te users need to be able to search this list by topic and 
keyword. Rease review the site map for more information on this section of the site. 

93c0ndary S:luroes 
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This is a list of relected links to publications that were referenced during the process of writing 
OIG reports. Each item in the list needs to contain basic bibliographic information about the 
artide/publication (induding author, title, data rource/journal, etc, date of publication; the title 
of the OIG publication it was used in, and a link to open/download the actual document). This 
list would ideally be drawn from a data structure that is populated using a form in the content 
management system. This data structure would alro have a field that allows OIG staff to 
asrodate a given entry with the OIG publication that it is linked to. Ste urers need to be able to 
rearch this list by topic and keyword. Aeare review the site map for more information on this 
section of the site. 

Rlblications 
The back-end of the website will need a data structure that holds the details of two different 
typesof publications; reports and public letters. 

The site will draw upon this data structure to render details on the ten most recently released 
OIG reports and public letters as a list on a standalone webpage. This page needs to be ret up 
like a web· rearch results page, where urers are given the ability to navigate to less recent 
reportstpublic letters using a system of arrows and numbers that appear underneath the list of 
the ten most recently issued reports and public letters. 

Each public letter on the list will link to a pdf version of that public letter, which will open in a 
new tab/window. 

Each report on the list will link to an HfML version of the "OIG In B'ief" version of the report 
(example) and a link to the full FDF version of the report. The HfML version of the "OIG in 
B'ief" version of the report needs to contain linksto a FOFversion of the "OIG in B'ief" for that 
report, as well as a link to the FDFof the full report. 

In addition to links to FOF versions of the full and in-brief reports, the OIG in B'ief HfM L page 
needs to have the capadty to indude links to andllary OIG products created in conjunction with 
that report. There are four such types of andllary products: Artides (summaries of OIG report 
condusions written for the public in a journalistic format), Infographics (visual aids created as a 
part of writing a report), web chat trans::;ripts (example), and "The Inside S:ory" videos. 

Oicking on the links to the" Art ides' or" InfographicS' will lead urers to HfML versions of thore 
products, with the option to download the FDF version. Oicking on a link to a web chat 
trans::;ript will take urers to an HfML page with the webchat trans::;ript embedded in it; there 
will be no corresponding FDF file of the web chat trans::;ript. Ideally, there HfML pages would 
alro contain links to the full and in-brief versions of the report to which they are related and 
links to any other andllary materials produced as a part of that report. Oicking on an "Inside 
S:ory" link would take the urer to the HfMLpage in the "Inside S:ory" section of the site that 
contains that video. 
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No HTML versions of "OIG In frief" reports will need to be rendered for reports that pre-date 
the launch of the redesigned OIG website; these reports will simply be entries in the 
R.lblications data structure with links to their oorresponding PDFS. 

The R.lblications area of the site will need to be searchable by the followi ng dimensions: 

1. Topic (this will be a list of OIG-defined topics similar to what is on the US Government 
Acoountability Office's browse bv topic page) 

2. Oty Agency (an OIG-defined list of city agencies, set up like the search by topic page) 
3. Date (past six monthslpast year, past three years, just like GAO date search) 
4. Keyword (user enters search term in text box) 

Additionally, the R.lblications search results need to be filterable by publication type (report or 
public letter). 

Rnally, each OIG in frief, Artide, Infographic, webchat trans::ript, and (Inside S:ory) video HTML 
page needs to be tag-able; when a site user dickson a given tag it needs to take them to a page 
of publication search results (report and public letter only) that have the same tag. These tags 
will ooincide with the list of topics mentioned in item #1 of the numbered list above. 

The data structures underlying the R.lblications section of the website will need to be 
populated by forms in the content management system. The OVlSshould also allow OIG staff to 
add pictures (as a link or upload) to a given entry in this data structure so that the picture is 
rendered along with the corresponding HTMLpage. 

Twitter Feeds 
We would like to indude a Twitter widget with OIG's Twitter feed in the side bar of all the pages 
that fall underneath the "OIGin the News' and "Media" sections of the site (dick link at the end 
of the document to view the site map). 

Other Important Details 
We have already drafted a detailed site map. It is too large to comfortably present on an 8.5" 
by 11" page, but it can be viewed here as an image file: http://bit.!y/i mohvQJ 

We have already generated a mockup of what we want the homepage to look like. It can be 
viewed here (renders as intended in Rrefox v31.0, IE v11, and any recent version of Google 
O1rome): http://bit.lv/1isBphm 

We have already generated a mockup of what we want the HTMLversionsof the "OIGin frief" , 
Artides, and "lnfographicS' pages to look like. They can be viewed here (renders as intended in 
Rrefox v31.0 and any recent version of Google O1rome): http://biUv/VHOOl1.This was 
inspired largely by the HTrVl L version of the" GAO Highlights' document. 
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The rearch functionality that we desre for the publications on our ste was inspired largely by 
the USG::>vernment Acxx:>untability Office's" Feportsand Testimonies" section of their website. 
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Attachment B 

OIG Account Team 

Cleveland Spears, III 

President/CEO 

Eli Prytikin 

Creative Director 

Malana Joseph 

Director of Public 
Relations and Community 
Relations 

Ronald Evangelista 

Administration and 
Special Projects 
Manager 



Cleveland Spears, III - President/CEO 

A native of New Orleans, Cleveland holds a bachelor's degree in marketing from the University of New Orleans, and has 
nine years of professional experience in marketing, advertising and public relations across a number of industries. Cleveland 
would serve as the lead strategist and work closely with Office of Inspector General (OIG) on creative direction. He would 
also work closely with the creative director and account director on the vision of the OIG website and stay fully engaged to 
ensure that the website strategy is being executed at a very high level and that the OIG is receiving the highest level of client 
services. 

After Hurricane Katrina, Cleveland's love for the city of New Orleans compelled him to leave corporate America and join an 
organization that would allow him the latitude to engage in the rebuilding of New Orleans. After leaving one of the largest 
telecommunications companies in the country, Cleveland joined a locally owned and operated advertising agency executing 
communications and outreach for a number of post-Katrina rebuilding initiatives, including the Louisiana Road Home 
Program. During that time, he served as vice president of Business Development, where his duties included identifying new 
business opportunities and expanding the firm's existing clientele, supervising daily operations, human resources, client 
services, strategic planning, and project management. 

In July 2008, Cleveland founded Spears Consulting Group located in New Orleans, La. To date Cleveland has managed and 
represented numerous corporate, nonprofit and public sector clients including the New Orleans Tourism Marketing 
Corporation, the Louis Armstrong New Orleans International Airport (MSY), the New Orleans Regional Transit Authority and 
Entergy New Orleans to name a few. 

Cleveland remains active in the community through volunteer efforts and board appointments with organizations including 
the Young Leadership Council, the New Orleans Jazz Institute, Big Brothers Big Sisters of Southeast Louisiana, the 
Metropolitan Crime Coalition, the Urban League of Greater New Orleans Young Professionals, 504ward, Committee fora 
Better New Orleans (Board Member), New Orleans Workforce Investment Board (Board Member), the Greater New Orleans 
Sports Foundation (Board Member), Super Bowl 2013 Communications Committee, and TKOP (Board Chair). Cleveland i.s 
also a graduate of the 2010 Brian Bell Leadership Forum, the 2011 Goldman Sachs' 10,000 Small Business Program and 
the recipient of the Urban League's 2010 Rising Star Award. 



Malana M. Joseph - Account Director 

Malana M. 'Joseph, a native of Edgard, Louisiana, is the Director of Public Relations and Community Engagement 
for Spears Consulting Group. She will serve as the account director and work closely with the OIG staff on the full 
development and deployment of the new OIG website. 

Malana brings nearly 10 years of public relations, media, journalism, communications and event planning 
experience to the company. Prior to joining Spears Consulting Group, Malana served as the Communications 
Specialist for Georges Enterprises, LLC, one of the largest private employers in the state of Louisiana. For the past 
four years, she has led statewide communications for Lemonade Day Louisiana, a nationally recognized 
entrepreneurship program, which has attracted more than 65,000 youth since 2010. 

Beginning her career in 2005 as a Mayoral Fellow in New Orleans City Government, she was instrumental in 
helping the administration get the city up and running following Hurricane Katrina. Joseph spent several months in 
the city's Emergency Operations Center coordinating national and international press following the storm. 

During her five-year tenure at City Hall, Malana served as publicist, Community Affairs Coordinator, and Director of 
Boards and Commissions. Malana also led the production of the Mayor's "One New Orleans Conversations", a 
series of twenty-seven community meetings across New Orleans. She was also responsible for securing venues in 
the community and coordinating with other city and elected officials. 

She graduated Magna Cum Laude from Dillard University in 2005 with a Bachelor of Arts Degree in Mass 
Communication with a minor in Speech Communication. Malana is currently pursuing a Master of Arts Degree in 
Mass Communication and Journalism with a concentration in Public Relations at Kent State University. She is a 
member o(the New Orleans Convention and Visitors Bureau's PR Council, the Public Relations Society of America 
(PRSA), the National Association of Black Journalists, Delta Sigma Theta Sorority, Inc. and the all-female Krewe of 
Muses. Malana is also listed in the 2012 and 2013 Edition of Stanford's Who's Who for outstanding work in 
communications. 



Eli Pritykin - Creative Director 

Eli serves as the Creative Director and lead designer for all imaging, branding and creative direction. He also 
serves as the lead technology resource, developing creative ways to introduce technology into all communications 
efforts. Eli will serve as the lead creative and web strategist for the OIG account. 

After studying Computer Science at Yeshiva University in NYC, Eli spent five years working for the American 
Stock Exchange as a System Administrator and Analyst. In 2003, Eli started a freelance Graphic Design and Web 
Development firm, helping dozens of corporate, small business and community organizations with multi-level 
marketing solutions. 

His broad, yet specialized skill set includes proficiency in Adobe Photoshop, Illustrator, and InDesign on the 
graphic arts front, complemented by extensive knowledge and experience in current web development technologies 
and trends, as well as profeSSional photography. 

Ronald Evangelista - Special Projects and Administration Manager 

As the Administration and Special Projects Manager, Ronald is responsible for analyzing the firm's administrative 
protocols, implementing standard operating procedures and monitoring all accounts to ensure that they are 
completed on time and in budget. This will be Ronald's primary responsibility on the OIG Account. He is also the 
Project Manager for the Social Renaissance - Spears Consulting Group's signature event series that is tailored 
to young professionals in the New Orleans area. 

Ronald has sat on the board of directors for the Ad Club of New Orleans since 2010 and currently serves as the 
Director of Membership. He is also a member of the American Advertising Federation. 

Previously, Evangelista was the Account Supervisor at CPR+Partners, where he managed clients such as 
Ochsner Health Systems, Louisiana Pizza Kitchen and Gulf Coast Aviation. Prior to that, he spent seven years at 
Keating Magee Marketing Communication where he worked on accounts that include Regional Planning 
Commission, East Jefferson General Hospital and Louisiana Worker's Compensation Corporation. He earned a 
bachelor's degree in Communications from Loyola University of New Orleans in 2004. 










