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CITY OF NEW ORLEANS 
CHIEF ADMINISTRATIVE OFFICE 

POLICY MEMORANDUM NO. 139                       October 31, 2017 

TO:   All Departments, Boards, Agencies and Commissions 

FROM:  Jeffrey P. Hebert, Deputy Mayor and Chief Administrative Officer 

SUBJECT:   City of New Orleans Fraud, Waste, and Abuse Policy 

I. PURPOSE 

The City of New Orleans (the “City”) is committed to being a good and responsible 

steward of all public funds. The City has zero tolerance for the commission or 

concealment of acts of fraud, waste, or abuse.  Allegations of such acts shall be 
vigorously investigated and pursued to conclusion, including but not limited to, 

consultation and coordination with the Ethics Review Board, state, local and federal 
authorities, and or law enforcement where warranted.  All City employees - classified 

and unclassified – have an affirmative duty to immediately report any known or good 
faith suspected violations of this policy. 

This policy applies to all City employees – classified and unclassified.  This policy shall also apply 

to any external persons, entities or organizations contracting with the City. 

II. LAW AND GOVERNING AUTHORITY 

• City Charter Article VII, Division 3, Subdivision I – Code of Ethics 

• City Code Section 2-1120 – Office of Inspector General 
• La. R.S. 42:1101 et seq – Code of Ethics 
• La. R.S. 23:968 – Governmental Whistleblower Protection Statute 

• La. R.S. 23:967 – Private Section Whistleblower Protection Statute 
• Federal Statutes/Regulations 

III. DEFINITIONS 

Fraud means intentional act or concealment of any act designed to inappropriately or illegally 
deriving a benefit (converting the gains to cash or other valuable commodity).  Conduct falling 

under this definition does not require criminal charges to violate this policy.  However, those 
engaged in fraud may also be subject to criminal charges, including but not limited to theft, 
embezzlement, and larceny –each of which may result in severe disciplinary and criminal 

penalties. 

Waste means the unreasonable expenditure, consumption, mismanagement, use or 
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squandering of resources owned or operated by the City to the detriment or potential detriment 
of the City.  Waste may also include the unreasonable incurring of unnecessary costs because of 

inefficient or ineffective practices, systems or controls.  Waste does not normally lead to an 
allegation of “fraud;” however, it could. 

Abuse means the intentional? excessive or improper use of something or the use of something 
in an unreasonable manner contrary to the natural or legal rules for its use; the intentional 

destruction, diversion, manipulation, misapplication, maltreatment, or misuse of resources 
owned or operated by the City of New Orleans; or the extravagant or excessive use so as to 

abuse one’s position or authority.  “Abuse” does not necessarily lead to an allegation of “fraud;” 
however, it could. 

IV. CITY OBLIGATIONS 

The City Chief Administrative Officer (CAO) or their authorized designee(s) shall be responsible 
for establishing internal controls to protect the City against risk and ensure the efficiency and 
effectiveness of all City operations.  City department heads or their authorized designee(s) shall 

be responsible for implementing and monitoring all internal controls and shall regularly report to 
the CAO or their authorized designee(s) about the adequacy of such controls. 

City department heads or their authorized designee(s) shall be responsible for informing the 

CAO or their authorized designee(s) about any known or reasonably suspected allegations of 
fraud reported by their employees.  Upon receipt of such an allegation, the CAO or their 
authorized designee(s) shall be responsible for commencing and coordinating the investigation 

of the allegation(s). 

V.   EXTERNAL PERSONS, ENTITIES OR ORGANIZATIONS OBLIGATIONS 

External persons, entities or organizations contracting with the City shall also be subject to this 

policy to ensure the responsible stewardship of public funds.  All such persons, entities or 
organizations shall maintain industry-accepted internal controls and processes at all times while 

under contracting with the City.  Failure to maintain such controls and processes may constitute 
a breach of contract and provide grounds for immediate termination for cause. 

VI. REPORTING 

City Employee Complaint: Any City employee who has knowledge of or a good faith belief that 
another City employee(s) or contractor(s) have committed or concealed any acts fraud, waste, 
or abuse, have an affirmative duty to immediately report such knowledge or belief, in 

accordance with the procedures outlined in this policy. 

City employees shall immediately report such knowledge or good faith belief to their immediate 
supervisor.  If the conduct directly or indirectly involves the supervisor or other department or 
City management personnel, the employee may report the conduct to the CAO or their 

authorized designee(s), the state or local Office of Inspector General, or other appropriate 
governmental or law enforcement entity. If the employee(s) report to any appropriate non-City 

entity, the employee must also notify the CAO or their authorized designee(s) to allow the City 
to immediately take measures to stop or mitigate such conduct.  Employees are not required to 
notify the CAO if they can demonstrate that such notification would be futile. 
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The employee shall not make any attempt to investigate the suspected activity prior to reporting 
it.  The CAO, in conjunction with the New Orleans Office of the Inspector General, and any other 

appropriate governmental or law enforcement entity shall coordinate all investigations of fraud, 
waste or abuse. 

Intentional destruction of any document or record of any kind that the employee knows or 
should have known may be relevant to a past, present or future investigation of alleged fraud, 

waste or abuse may constitute a violation of this policy. 

Citizen or External Complaint: Non-City personnel are highly encouraged to report any known 
or good faith suspicions of any instances of fraud, waste or abuse by any City employee(s) or 
contractor(s).  Such knowledge or good faith belief may be reported to City management 

personnel, the CAO or their authorized designee(s), or the state or local Office of Inspector 
General, or other appropriate governmental or law enforcement entity. 

Commitment to Confidentiality and Anonymity: The City shall take all reasonable efforts to 
protect the identity of any City employee(s) or non-City personnel who report known or good 

faith beliefs of instances of fraud, waste, or abuse. However, the City cannot guarantee absolute 
anonymity in all circumstances, as the City may be legally required to disclose such information 

under certain situation.  The City shall take all reasonable efforts to notify any City employee(s) 
or non-City personnel prior to disclosure, but shall be under no obligation to legally defend 

against the disclosure on the reporting party’s behalf. 

Retaliation: Retaliation against any City employee or non-City personnel for reporting known or 

good faith belief suspicion of instances of fraud, waste or abuse shall not be tolerated.  The City 
reserves the right to seek all administrative and legal remedies available by law to protect 

reporting parties and penalize those who retaliate against them. 

Baseless and Malicious Reporting: Should the City or any other investigative entity find that 

reports of a violation of this policy are baseless and were made with malicious intent, the City 
reserves the right to seek all administrative and legal remedies by law against those making 

false reports.  False reports may also subject the reporting party to additional legal remedies 
sought by those damages by such false reports. 

Non-Exclusivity: Nothing in this policy shall be construed to limit the City’s or any other 
oversight or law enforcement entity’s ability to seek any additional administrative or legal 

remedies in addition to that listed above. 

VII. INQUIRIES 

Questions regarding this memorandum should be addressed to the Department of Property 

Management. 

JPH/CBB/cbb 
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Department Actual
2021

Adopted
2022

Proposed
2023

Adopted
2023

Criminal District Court 6,571,598 6,157,398 6,157,398 6,699,398
Sheriff 50,031,148 55,749,864 55,749,864 55,749,864
Clrk of Crim. Dist. Crt 4,548,039 4,896,322 4,881,308 4,881,308
Registrar of Voters 325,992 408,756 436,811 436,811
Judicial Retirement 367,782 364,000 364,000 364,000

Total Expenditures 837,264,843 1,488,200,389 1,474,153,974 1,474,153,974
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Big save on Temu
Temu

PRICE DROP PRICE DROP PRICE DROP

INVESTIGATIONS

Critics say it was a big waste, while supporters say having the rooms

for people working long days to keep the city safe were justified.

NEW ORLEANS — In the blink of a news cycle, Orleans Parish Sheriff Susan Hutson went from

being praised as a hero of Carnival season to the subject of intense scrutiny for her decision to

put more than a dozen top deputies in high-end hotel rooms while they helped with parade

security. 

Several hotel rooms to house
sheriff's staff during Mardi Gras
were empty

Author: Mike Perlstein / Eyewitness Investigator

Published: 6:23 PM CDT October 9, 2023

Updated: 1:44 PM CDT October 10, 2023
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WWL-TV exposed that Huston paid more than $18,000 for hotel rooms for 13 staff at the Omni

Royal Orleans, some for eight days and nights leading up to Fat Tuesday. Two of the top

officials stayed additional nights at the Sheraton and Marriott hotels over the first weekend of

parades.

WWL-TV has now discovered that multiple rooms went empty for multiple nights, several

sources confirmed. In addition, a full accounting of the rooms is under investigation by the New

Orleans Inspector General’s office, the sheriff’s office acknowledged.

“So not only were they not entitled to receive those rooms, but those rooms, some of them,

went unused. So it's waste on top of waste,” said  Rafael Goyeneche, president of the non-profit

Metropolitan Crime Commission. “This is the nightmare from Mardi Gras for the sheriff's office.”

Hutson declined to be interviewed about the empty rooms, but her office addressed some of

the new issues being raised by the vacancies.

The rooms may have gone unused, the sheriff’s office stated, but they were “booked at the

request of leadership based on an express need for a place that they could rest based on the

long hours required of them,” the sheriff’s office said in an emailed statement.

“Providing a safe place for staff to sleep, wash or rest while they went above and beyond to

perform their duties for this agency and the city is not something that needs justification,” the

statement reads. “These men and women were asked not only to manage their regular job

duties, but to also coordinate logistics for something that had never been done in the city’s

history – a task they happily threw themselves into in support of the Mardi Gras krewes and the

city who called on us for help.” 

Hutson and the sheriff’s office were widely praised for helping secure a relatively safe Carnival

parade season. But as reports of the hotel rooms surfaced, everyone from Goyeneche to city

council members questioned the lodging expenses, especially after the city ruled against

reimbursing the sheriff.

Most of the officers from agencies from outside of the metro area were put up in hotel rooms at

the city’s expense. A cooperative endeavor agreement crafted by the city specified that

lodging would be covered for agencies more than 35 miles away.

From the start, Hutson strongly defended getting rooms for her employees.
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“This team, I am very proud of the work they did. And I think this is money well spent,” Sheriff

Susan Hutson said in March after the controversy surfaced. “I think we made a good call with

these folks.”

But not long after the sheriff’s full-throated defense, the city indicated it would not reimburse

the hotel costs. That was followed by WWL-TV obtaining emails showing a fierce internal

debate over the rooms and, ultimately, the forced resignations of four of Hutson’s executive

leaders involved the controversy.

The emails revealed that then-Chief Financial Officer David Trautenberg and then-Legal

Counsel Graham Bosworth not only  questioned the rooms, but also whether the assigned

deputies actually used them. 

As the internal squabbling intensified, Trautenberg and Bosworth were fired a month later

along with Assistant Sheriff Kristen Morales, who helped lead the Mardi Gras detail. One other

executive staff member, Assistant Sheriff Pearlina Thomas was also fired.

“Looks like the CFO was terminated for providing the inconvenient truth,” Goyeneche said.

City Council Vice-President Helena Moreno was among the city council members who

questioned the need to put sheriff’s office employees in hotel rooms in the city where they

already report to work. Moreno said the new findings of vacant rooms makes a bad situation

worse.

“Are they OK with just burning money, literally, like theirs on hotel rooms that nobody stayed

at?” Moreno asked.

Amid the swirling controversy is the question of who finally did pay for the rooms.

After it became clear that the city would not, a Vermillion Parish K-9 company said it would

donate the money, but it later reneged.

The sheriff's office now says the rooms were paid out of its “special projects account,” avoiding

the direct use of taxpayer money.

That account uses money from sources like vending machines and fundraisers, Sheriff’s Office

Communications Director Casey McGee said. 

That arrangement raises a whole new set of financial questions, an area where Moreno and

other council members say the sheriff continues to be vague. WWL-TV asked for a financial

breakdown of the special projects account, but the Sheriff’s Office could not immediately

supply the information.
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“I think the only way to prevent these types of wasteful expenditures is for there to be full

transparency,” Moreno said. 

WWL-TV is not alone in trying to get a full accounting of the hotel rooms. Several sources told

us that the city's inspector general has launched a full-scale investigation, including issuing

subpoenas and questioning deputies. The sheriff's office acknowledged the investigation and

said it is cooperating fully.

The IG’s office declined to comment on its probe.

Hutson, however, is questioning the basis of the probe.

“No public funds were spent on those hotel rooms,” the sheriff released in a statement. “I also

want to mention that no one from the OIG has asked me anything about that bill before writing

their report. And I’m curious about how many man-hours they spent for something that wasn’t

paid with public funds.”

…

-
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