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In December 2020 the Orleans Parish Communication District (OPCD) entered into a $6M contract for Hexagon OnCall Records
(Hexagon), cloud-based software intended to manage data for the New Orleans Police Department (NOPD) and the Orleans Parish
Sheriff’s Office (OPSO). Police departments rely on Records Management Systems (RMS) like Hexagon to securely document their
work, comply with federal crime reporting requirements, and increase efficiency. The OPCD cancelled the Hexagon contract two
and a half years later, at which time Hexagon was not yet implemented and the City still lacked a comprehensive RMS for its police
department.

Purpose of This Report
The purpose of this evaluation was to assess the process used to procure Hexagon, review the use of public funds in the project,
and examine whether the product was suitable to meet the needs identified by the OPCD.

What the OIG Found

The OIG found the OPCD used a non-transparent process to procure Hexagon and violated its own purchasing policies by failing to
include alternate proposals in the requisition file. Additionally, the $6M contract was signed more than four months before the
requisition was approved by the executive director. This violated the agency’s internal purchasing policy, which required prior
requisition approval for all purchases over $1000.

The OIG also found the OPCD purchased a product that did not meet the needs identified by the organization. The OPCD was
unable to provide documentation that the proposal was evaluated against pre-established criteria and specifications prior to
purchasing the software. NOPD IT staff identified 171 technical requirements that were at least partially unmet or undemonstrated
by the product.

Finally, the OIG found the OPCD’s former executive director signed the Hexagon contract without prior approval and altered board
documents to obtain financing for the project. The OPCD’s policies and board By-Laws did not explicitly authorize any individual to
sign contracts over $30,000, leaving questions about whether the Executive Director was authorized to sign a contract valued at
S6M. Due to vague policy provisions, the agency’s former executive director was able to enter into the Hexagon contract without a
board resolution specifically authorizing him to do so. Further, although the former executive did obtain board approval to finance
the project, he subsequently altered the original board resolution to obtain financing from a different bank than originally specified,
under different terms.

What the OIG Recommended
In order to ensure a fairer and more transparent procurement process, the OIG made the following recommendations:
1. The OPCD should revise its procurement policies to include internal controls for documentation and the approval process.

2. The OPCD should adopt an evaluation process for all competitive procurements that is consistent with best practices to
ensure the selection of products that meet the needs of the organization.

3. The OPCD should clearly define the roles and responsibilities of the Board of Commissioners and the executive director.
Further, the OPCD should establish a formal process for entering collaborative partnerships with other governmental
entities.

For more information contact Laura McKnight at (504) 681-3203 or communications@nolaoig.gov



