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Safety & Permits Third Party Inspections AD-23-0004 + April 30, 2025

Purpose of This Report
The New Orleans Office of Inspector General (OIG) conducted a performance audit of the City of New Orleans (City) Department of

Safety and Permits (S&P) focusing on inspections performed by Third Party Inspectors. The objective of the audit was to verify the
following:

e S&P implemented adequate policies and procedures related to inspections performed by Third Party Inspectors, and
e Third Party Inspectors complied with S&P policies and procedures.

What the OIG Found
The audit resulted in the following findings:

e  S&P had not hired a full-time Compliance Officer responsible for quality review of inspections performed by both City and
Third Party Inspectors.

e Third Party Inspectors did not submit inspection reports for 44.1% of the inspections tested and did not consistently submit
the required photographic documentation for each inspection.

e  S&P did not implement inspection checklists for City and Third Party Inspectors to complete and submit for each inspection.
Third Party Inspectors did not submit inspection checklists for 100% of the inspections tested.

e S&P approved inspections that were submitted by Third Party Inspectors with expired City licenses and did not consistently
collect late fees. S&P also did not confirm if Third Party Inspectors named the City as an additional insured party on their
certificate of liability insurance.

e S&P did not consistently hold quarterly meetings with Third Party Inspectors and did not maintain a written record of the
discussion that took place at the meetings.

e S&P personnel did not consistently enter required information and documentation into its Land Management Software
(LAMA) for permit inspections.

What the OIG Recommended
Based on these findings, the OIG made the following recommendations to the City:

e  S&P should create a full-time Compliance Officer position, whose primary responsibilities include performing quality reviews
of inspections, as well as Certificate of Occupancy issuance. Additionally, the City should consider modifying the City Code
to place S&P in charge of receiving and randomly assigning requests for Third Party Inspectors.

e  S&P should implement a uniform inspection report template that both City and Third Party Inspectors are required to submit
for each inspection. S&P should provide training to Third Party Inspectors concerning the required photographic
documentation submitted for inspections and discipline Third Party Inspectors that do not consistently comply with those
requirements.

e S&P should implement inspection checklists for each type of inspection and require City and Third Party Inspectors to submit
a completed checklist for each inspection. All completed checklists should be uploaded to LAMA.

e  S&P should ensure that Third Party Inspectors are blocked from submitting inspections if they have not renewed their City
license in accordance with policy or if their license is suspended or revoked.

e  S&P should directly communicate policy to Third Party Inspectors at quarterly meetings, as well as maintain a written record
of the discussion at those meetings.

e S&P should perform regular quality reviews of inspections, as well as Certificate of Occupancy issuance, to ensure S&P
personnel properly review and upload required documentation to LAMA for all inspections.

For more information, contact Laura McKnight at (504) 681-3203 or Imcknight@nolaoig.gov



