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OIG FINDS SAFETY & PERMITS APPROVED INSPECTIONS BY THIRD PARTY
INSPECTORS WHO LACKED ACTIVE LICENSES, FAILED TO COMPLY WITH
REQUIREMENTS

The Office of Inspector General (OIG) today (Wednesday, April 30) released a report finding the New
Orleans Department of Safety and Permits (S&P) did not implement adequate protocols for inspections
performed by City-licensed third party inspectors. The audit also found that third party inspectors failed to
comply with the S&P policies and procedures that were in place, leaving the City vulnerable to significant
public safety hazards and litigation.

In October 2022, the OIG released a report finding that City inspectors were not performing permit
inspections in accordance with S&P protocols. The report released today details findings related to
inspections performed by third party inspectors.

Due to understaffing, S&P relies on third party inspectors to conduct the majority of permit inspections.
The City does not hold the same level of control over third party inspectors as City inspectors. For example,
City inspectors’ locations can be tracked via GPS to ensure they actually visited inspection sites. The City
does have written policy for building inspections performed by third party inspectors. However, auditors
found that S&P did not consistently enforce its own policy, which resulted in the approval of inadequate
inspections submitted by third party inspectors.

The audit tested a random sample of all building, mechanical, and electrical permit inspections of physical
buildings conducted by third party inspectors in the calendar year 2022.

Findings include:

e S&P had not hired a full-time Compliance Officer responsible for quality review of inspections
performed by both City and third party inspectors. S&P had previously responded that it intended
to hire a compliance officer to provide the necessary oversight to resolve the findings noted in the
OIG’s 2022 report.

e Third party inspectors did not submit reports for 44% of the inspections tested and did not
consistently submit the required photographic documentation for each inspection.

e S&P approved inspections submitted by third party inspectors who lacked active City licenses. In
addition, S&P did not confirm if third party inspectors named the City as an additional insured
party on their certificate of liability insurance.
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S&P did not implement inspection checklists for third party inspectors to complete and submit for
each inspection. Third party inspectors did not submit inspection checklists for any of the
inspections tested.

S&P did not consistently hold quarterly meetings with third party inspectors and did not maintain
or distribute a written record of meeting discussions, as required by S&P policy. The meetings and
written recaps intend to inform inspectors of the latest S&P policies and any permitting and
inspection issues.

S&P personnel did not consistently enter required information and documentation into its
Land Management Software (LAMA) when approving permit inspections submitted by third party
mspectors.

OIG auditors also noted that the City Code allows contractors to directly request inspections from third
party inspectors, which increased the opportunity for contractors to select a third party inspector willing to
accept kickbacks in exchange for a passed inspection.

In response to these findings, the OIG made the following recommendations:

S&P should create a full-time Compliance Officer position, whose primary responsibilities include
performing quality reviews of inspections, as well as Certificate of Occupancy issuance. As part of
the quality review process, the Compliance Officer and/or S&P supervisors should conduct
randomized onsite quality checks for inspections performed by third party inspectors.

S&P should implement a uniform inspection report template that third party inspectors are required
to submit for each inspection.

S&P should ensure that third party inspectors cannot submit inspections if their City licenses are
expired, suspended, or revoked.

S&P should implement inspection checklists for each type of inspection and require third party
inspectors to submit a completed checklist for each inspection.

S&P should directly communicate policy to third party inspectors at Quarterly Meetings.

S&P should perform regular quality reviews of inspections, as well as Certificate of Occupancy
issuance, to ensure S&P personnel properly review and upload required documentation to LAMA
for all inspections.

The OIG also recommended the City should consider modifying the City Code to place S&P in charge of
receiving and randomly assigning requests for third party inspectors.

In its written response, S&P management agreed with the OIG’s findings and detailed its plans to resolve
them. S&P’s written response is attached to the Final Report in its entirety.
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Inspector General Ed Michel stated:

“S&P performs a critical function in ensuring safety standards are met for construction and use of buildings
and properties in New Orleans. Approval of improperly performed inspections can lead to catastrophic and
even fatal events, as well as significant litigation against the City. It is imperative that S&P ensure third
party inspectors perform inspections in compliance with S&P policies and procedures. Failure to follow

these protocols can result in building collapses, injury or death, or damage to property impacting the City,
its citizens, and its many visitors.”
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