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January 18, 2011 
 
 
Andy Kopplin, First Deputy Mayor and Chief Administrative Officer 
New Orleans City Hall 
1300 Perdido Street 
New Orleans, LA 70112  
 
Mr. Kopplin: 
 
In conducting  the Performance Audit of the Municipal Court’s Remittances to the City, issued 
January 13, 2011, we noted that the City’s assignment of “take-home” vehicles to the Municipal 
Court (the Court) did not meet the City’s criteria for “take-home” vehicles.  
 
The City has historically provided six vehicles to the Court for use by judges and certain Court 
employees. The Court has assigned one car to each of the four judges, one car to the clerk of 
court and one “pool” vehicle for the Court. Five of the six vehicles were “take-home” vehicles. 
Costs associated with each vehicle, such as repairs, maintenance and fuel adversely affected 
the Municipal Court’s surplus amount to be remitted to the City’s General Fund at the end of 
the year.  The costs of self-insurance may be even greater. 
 
In August of 2010 the City revised CAO Policy Memorandum 5(R), which applied to all licensed 
vehicles considered property of the City of New Orleans, including the vehicles assigned to the 
Municipal Court. CAO Policy Memorandum 5(R) stated, “Take-home vehicles will only be 
assigned to full-time City employees who need to respond to on-site, City business related 
incidences on a 24-hour basis. This criterion will not be considered to be attained by employees 
simply being available on a 24-hour basis. This provision will be considered to be attained when 
an employee is regularly and recurrently called out during an employee’s non-traditional 
working hours to perform duties associated with that employee’s duties and responsibilities.” 
 
Although it is not our usual policy to obtain responses to letters, the Court requested the ability 
to respond to this letter.  A summary of their responses were outlined below and attached to 
this correspondence. 


















